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Partnering with lllinois Hospitals to
Effectively Deliver Patient-Centered,
High-Quality Surgical Care
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improve the quality of surgical care in lllinois.

OUR APPROACH ¥C) GUIDED IMPLEMENTATION

o
ISQIC aims to improve the quality of care * Surgeon Mentor
statewide for surgical patients. It provides - FUEEes [ Riueimi=it CoEEl
members novel strategies and resources to ° SIS
support effective quality improvement locally
through guided implementation and EDUCATION
customized toolkits, mentoring, sharing of best e Formal Q'_/P' training
practices, training and leadership engagement * Leadership Engagement Plan
opportunities, and semiannual meetings. © semiennue) Selleberee Mectnge

2=]@ COMPARATIVE REPORTS
OUR COLLABORATIVE - ¢ Hospital and provider-level risk-adjusted

comparative data

Started in 2014, with members across the state
of lllinois representing 50+ hospitals that
include major trauma and research centers NETWORKING

and smaller community hospitals. = e Opportunities for sharing advice and experiences
e Webinars for local quality teams

Contact us for more information: isqicinfo@northwestern.edu
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